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Three into One
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Objective

• Design a single document that support referee/match official development across the game

• Align the document to current refereeing landscape

• Input and Test (from & in) multiple areas of the game

Challenges

• Provide a document that meets the needs of the Referee/MO Development across the game

• A level of national understanding & consistency that represents Referee/MO Development

• A workable document that captures all relevant information but is not too time consuming

Outcome

• Focus on WWW & EBI

• Big 5 Principles – Safety, Speed, Space, Scrum & Lineout/Maul

• Matrix reduced by up to 55%



Referee Information
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Principles – Speed & Safety
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Principles – Safety 
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Principles – Space & Scrum
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Principles – Lineout/Maul
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What Went Well – Even Better If
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Framework Information – Safety & Speed
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Big 5 - Safety
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Framework Information – Space & Scrum
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Framework Information – Lineout/Maul
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Appendix – Timeline Glossary
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Appendix – Quarters
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Principle Example
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Summary Example
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What’s Next?

© England Rugby Match Official Development 2025/26

#BePartOfTheTeam

• Who’s the Referee (WTR) - The Referee Match Day Experience document & guidance located on the 

platform

• England Rugby.com - The Referee Match Day Experience document & guidance located on the 

platform.

• Challenges - “Growth Mindset” – change and how it is approached will be key for everyone involved 

to utilize the new document.

• Skills & Knowledge - whilst the document is new, the skill set’s developed & used to engage & 

communicate with people have not changed, keep enhancing them.

• Review - This will be an ongoing process with no immediate changes until a significant period has 

elapsed with the form in place.

THANK YOU!!!!!
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