
The 31st Participant

Working with Match Officials to 
get the best out of the game for 

all participants

NLD Refs Development Resource



No 31

• There are 30 players on 
the field.

• There are numerous 
coaches and support staff 

in the technical area

• But there is always a 31st 
participant.

• The referee is not 
separate from the game, 

they are part of it.
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Why It Matters

Better relationships with officials create:
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Rugby Is Different

The game works best when disagreement never becomes abuse.
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The Human Behind The Whistle
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We all have the unseen journey to the ground



Nerves are part of us wanting to do our best
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Everyone Shapes The Environment

Negative environments affect everybody.
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Captains Matter

The objective is understanding — not winning arguments.
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Coaches Set The Tone
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Are we creating clarity or pressure?
Would a new referee want to return to our club?



Respect ≠ Silence
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The Spectator Effect
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This impacts us all but particularly YMOs, FMOs and referees with less 
experience. 



Development Environments
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It’s Simple Really
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Rugby Values In Action
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Final Reflection
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