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Company Reference Number 11742980
Annual General Meeting
Wednesday 6 Aug 2025
At 19:00
Venue: Penrith RUFC
Minutes
1. Attendees
Alan Jenkinson, Dan Shovelton, Craig Price, Norman Laycock, Nathaniel Mitton, Sean Mitton, Jim Donlad, Alistair Jones, David McInnes, Dave Pearson, Jonny Watson, Archie Harding, Mike Pate, Simon Barker

Apology
Alasdair Boyle, Stephen Elliott, Joseph Rendall, Mike Kittley, Peter Fulton, Iain Tate, Craig Hine, Roy Heslop, George Tressider, Ciaran Trainer, Martin Denvir, Martin Maughan

2. Welcome by Chair

3. Minutes of the last (2024) AGM


Proposed by Tim White
Seconded Jim Donald
That the minutes were a true record
Agreed by all attending.

4. Chair report

Congratulate Andy Shaw selected to the national panel.
Archie Harding (level 5 Squad involvement plus good luck with A level results) Nathaniel Mitton for progress up the YMO ranks.
Alan Jenkinson for completing 2 years as Federation Chair
Martin Maughan now Federation Secretary
Thank you to the Board members, AJ sec- MM – training DS – finance, for their involvement in regular monthly board zoom meetings. 
Alastair Boyle for work with YMO and Club Refs and his newly defined role of Society Referee Development Officer.
Brian Mitchelhill Society Disciplinary Officer for his work and help with the new discipline code of practice, which will be circulated ahead of the season.
The Board has been proactive during the close season with several new procedures/ guidelines that will be given to members before start of season.
Last Season the Board attempted to help improve the Society image by expenditure on new kit for all members.
Thanks to you all for cooperating and wearing the kit and improving our image please continue to wear.
The Main Thank you is to all members of the Society Referees/ Watchers for your availability and involvement in the increase in number of appointments and their increased availability.
399 games this season up from 372.
Saturday games 236 (same 236)
Sunday games 163 (78m-85f) last season 138 
Watchers 150 against 125 last season.
Further information re next season will be discussed in the forum after this AGM meeting.


5. Statement of accounts by the Treasurer

The financial year ending 31 December 2024, presented a challenging yet   remained consistent and reflective of the core activities, the administration expenses saw a notable increase, resulting in an opening deficit of £7,571 for the year.

The Society generated a total income of £21,009, the majority of which was derived from club travel reimbursement (£18,150), reflecting the members continued commitment to officiating across the county and beyond. Additionally, income was received from ticket sales (£2,394) Members subscriptions (£465) which remains modest yet important to the annual budget.

On the expenditure side, the Society incurred total administrative costs of £28,580, the largest proportion of this was related to referee travel expenses (£16,518) underscoring the geographical demands of fulfilling fixtures across Cumbria and neighbouring regions. Additional significant expenses included:
· Kit and Equipment (£5,168) ensuring officials are properly equipped to officiate, safely and professionally.
· Subscription and Federation fees (£2,700) necessary for continued affiliation with relevant governing bodies.
· Venue hire and meetings (£1,035) covering room rentals for meetings, training sessions and events.
· Ticket Allocation (£2,394) reflecting the cost with the previously noted ticket income.
· Professional accountancy services (£765) for financial oversight provided by Saint & Co
 Although the deficit recorded this year may initially appear concerning it must be viewed in the context of the Society’s financial health. 
The Society entered the year with retained earnings of £40,823, after accounting for the years deficit, the Society carries forward £33,354 in 2025. This provides a strong foundation for the continues operations of the Society and allows for prudent planning in the upcoming year.
It is important to note that the deficit reflects the Society’s continued investment in referee development, kit, and operational support. These costs whilst significant, are aligned with the Society’s long-term commitment to maintaining high standards in officiating and ensuring we provide support and recognition to the members.
Looking ahead, the Board, will explore opportunities to increase income, better forecast travel reimbursement and cost-effective strategies, without compromising the quality of services, and support to members.
Accepted by all those attending.

6. Proposed financial statement by the Treasure.

Treasurer proposed that:
Annual Membership - £15:00
Match Fee to clubs - £50:00.
Match official travel expenses – 0.45p a mile. 

Agreed by all those attending.
7. Confirmation of Directors
a. Martin Maughan
b. Mike Firby 
c. Alan Jenkinson 
d. Dan Shovelton 
Agreed by all those attending.


8. MOTIONS
Proposed by Michael Firby
Seconded by Alan Jenkinson
That the Society establish the position of Society Referee Development Officer. (This role will report to the Society board)
Agreed by all those attending.

9. David McInnes Award
For the most improved referee in the Society
Jonny Watson

10. Golden Whistle Award
For the most Hospitable club of 2024 / 25
Creighton

11. Chair closed meeting at 19:35
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