Cumbria Rugby Union Referees Society
Referee Development Policy
People
The society development programme shall be coordinated by  society volunteers  (SV) under the guidance of the Society executive.
The executive will manage the activities of the development programme and appoint a referee development officer (RDO)
The RDO will liaise with the Society Training Officer (STO) and the Society Advisor development Officer (SADO) to identify training programmes for general use and for individual referees.


Policy
The aim of the Society development policy is to ensure that all society volunteers are supported to fulfil their role within the society.
The aim of the development policy is to ensure that all  referees are  able to operate  at the  level required to officiate at games in Cumbria  
The development policy will also establish the support that will be provided to individual referees who wish to officiate at a higher level.
The development policy will also establish how the Society will support Young Match Officials (YMO) to develop as referees.
The development policy will also establish how the Society will support club volunteer referees in both the adult and age grade game, in conjunction with the CB development Director,  appropriate representatives of the County playing development directorate , the County people development directorate and individual club referee development coordinators.

Referee Support
Development as a rugby union referee is the responsibility of the individual referee. It is essential that individual referees maintain a level of fitness that allows them to officiate in games . It is the responsibility of individual referees to ensure that they are up to date with law changes and interpretation briefings issued by World Rugby and by the Rugby Football Union (RFU). It is the responsibility of individual referees to ensure that they are up to date with any law interpretations that are specific to any matches they are appointed to, this may include regional and tournament specific interpretations.
The Society will distribute general information to Society members using email, WhatsApp and training meetings. And hopefully in the future the Society’s website. Referees are advised to register with the World Rugby Passport training database and with the RFU to obtain direct updates of changes to the laws.
Society Training meetings will be open to all Society members including Young Match Officials and to club volunteer referees.
Society Referees will be supported by the appointment of Society volunteer coaches and advisors by the Society Appointments Officer (SAO) to fixtures.
Referee performance reports will be produced and shared with referees using WhostheRef (WTR)


Referee Support (higher level fixtures)
Individual referees who demonstrate the ability to referee at a higher level may receive additional support from the Society. This may include appointment of a specific volunteer coach or advisor to support the individual’s development. The referee and their coach will jointly establish an individual development programme for the referee this may include training in specific aspects of the game, increased scrutiny of matches and changes to the pattern of appointments, in conjunction with the SAO. 
Referee Support (Young Match Officials)
When Young Match Officials join the Society they will be allocated a Society Link person who will be their primary contact with the organisation. All Society volunteers who work with YMOs will have an up to date DBS certificate and have completed the RFU introduction to safeguarding course. Contact with YMOs will be carried out between the link person and a designated responsible adult, usually a parent or guardian. All contact will be conducted within the Safeguarding policies of the Cumbria RFU.
The Society will allocate a volunteer coach to all YMOs, this will often be the link person, who will ,in conjunction with the responsible adult and the YMO ,establish the training programme for the YMO. This will include assessment of refereeing performance, establishment of training goals and discussion of match appointments. The RFU advises that initially YMOs are restricted to games involving players at least two years younger than the referee. Once the YMO has had their performance assessed, they may be appointed to matches with older players with the agreement of the referee, the responsible adult ,the Referee Society Link person and the Society Appointments Officer. If a YMO is appointed to a fixture away from their home club or an adult fixture the YMO must be accompanied by the named responsible adult and an appropriate Society volunteer.

Referee Support (club volunteer referees)
The Society will support club referees, with a Society member in each club clusters as defined by the Cumbria County RFU development groups 
Where the volunteers ,from the clubs, are appointed to Age Grade fixtures any volunteer nominated by the Society will have an up to date DBS certificate and have completed the RFU introduction to safeguarding course.
Club Referee development coordinators will be encouraged to communicate with the  Society Referee Development Officer. 
Where specific referee training requirements are identified by clubs the Society will attempt to support the training required.

